OUR ROAD TO
SUSTAINABILITY
GIRTEKA LOGISTICS

PEOPLE PASSIONATE ABOUT TAKING ACTION
Road transportation in the next few years faces unprecedented pressure to adapt to changing
customer demands and market conditions.

Girteka Logistics has a clear
focus on transforming its transportation
business in order to accommodate
these changes in the world around us.
We are committed to leading the
industry in a sustainable direction.
Edvardas Liachovičius,
CEO, Girteka Logistics.

Highlighting the initiatives we have started, and,
more importantly, identifying the next milestones
needed to streamline and optimize our company and
perhaps the transportation industry.
Girteka Logistics aims to lead the industry
in sustainable development and environmental
management by capitalizing on the opportunities
offered by the advancing technology, to provide the
best in class, sustainable, transportation solutions.

Edvardas Liachovičius

As a company, Girteka Logistics is powered by our
people, they shape the company and its social and
environmental commitments.
In this report, we outline the actions Girteka
Logistics has undertaken, laying the foundations for
our current and future sustainability efforts.
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REDUCING CO2 EMISSIONS
Girteka Logistics manages the emissions by employing numerous sustainability-oriented
solutions.
As the transportation of goods forms the core of Girteka Logistics operations, we continuously
strive to review and reduce our CO2 emissions.
Our primary objective is to transform our business, retain our competitiveness and reduce the
carbon footprint within supply chains across Europe, Scandinavia and Russia/CIS.
Girteka Logistics is actively working to decrease CO2 emissions through the following key actions:
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Modernizing the vehicle fleet
to achieve the lowest possible
greenhouse gas (GHG) emissions
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Increasing intermodal transportation
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Digitalizing our operations to
reduce empty kilometers driving

5

Educating our truck drivers on
eco-driving practices to maximize
engine efficiency and increase road
safety
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Increasing the use of alternative
fuels, with a particular focus on
HVO for CO2 reduction

6

Ensuring our own responsible
consumption
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Partnerships

1

Modernizing the vehicle fleet
to achieve the lowest possible
greenhouse gas (GHG)
emissions

All our EU registered trucks are compliant with
the Euro VI standard.
September 2020 marked the 5th anniversary
since the introduction of the Euro VI emission
standard. In 2015 we took a strategic decision to as
soon as possible convert all EU registered trucks to
the new standard.
During 2019 we started investing in the improved
version of the EURO VI standard, the new Volvo FH
I-Save trucks, further reducing consumption by up
to 10% per year.
What’s next? It’s clear we all aim towards
zero-emission cars, busses, trucks and one day also
airplanes. From Girteka Logistics side we observe
that urban and regional transportation will be the
early adopters of zero emission trucks. “We believe,
that for long distance trucking, the main focus of our
business will be the planned introduction of a EURO
VII emission standard, on the path towards zero
emission trucks“ comments Mindaugas Pasilauskas,
Transport Asset Management Director, Girteka
Logistics.
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CO2 EMISSIONS
(payload 12 900 kg)
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Digitalizing our operations to
reduce empty kilometers
driving

Reducing empty kilometers is a valuable focus.
Supply chains are rarely perfectly connected. A
natural consequence of this is that trucks may drive
empty between loading points.
We invest significantly in technology solutions to
enhance our planning and coordination efforts, to
optimize transportation management.
Our plan is to digitize the truck cargo systems for
load matching as a part of our partnership with SAP,
to reduce CO2 emissions and the number of empty
kilometers driven.
“Working with the largest Global freight forwarders
is a constant encouragement and reminder that
environment and sustainability has the highest
priority in our business” adds Sigitas Meilūnas, CCO,
Girteka Fleet.
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Increasing the use of
alternative fuels, with a
particular focus on HVO for
CO2 reduction

We are constantly looking to increase the use of
renewable fuels.
Working in close collaboration with our shippers,
fuel suppliers and vehicle manufacturers, we are
continuously searching for ways to integrate
alternative fuel solutions into our network.

DIESEL
827,5 CO2 g/km

HVO
124,1 CO2 g/km

SPECIFIC CO2 EMISSIONS

Investing in fuels, namely HVO, which are sourced
from renewable materials and can significantly
reduce CO2 emissions.
HVO can be used in all applications where fossil
diesel is used today. A reduction of CO2 emissions
by up to 90% can be realized, depending on the
feedstock used in the HVO production. Using HVO
also results in a substantial reduction of soot and is
sulfur free (Volvo Group, 2020).

DIESEL
56,3 gCO2/tkm

HVO
8,5 gCO2/tkm
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Increasing intermodal
transportation

Intermodal transportation is the gateway to
climate-neutral logistics.
It reduces CO2 emissions by taking trucks off the
road, lessening the risk of traffic accidents and
optimizes traffic flow.
Girteka Logistics is working towards expanding
the options available for European railroad and
ferries. To make intermodal solutions widely
available for our clients’ transportation needs.
In 2020 5% of the kilometers covered by Girteka
Logistics
were
completed
via
intermodal
transportation. This has focused on lanes connecting
France, Spain, Italy, the Benelux countries, as well as
Germany and Austria.
Each year, we develop our intermodal network,
working together with our clients, and looking at
how we can collaborate to sustainably optimize their
supply chains.
By 2025, our goal is for 20% of our transportation
to be completed using intermodal transportation.
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Educating our truck drivers
on eco-driving practices to
maximize engine efficiency
and increase road safety

The Drivers Academy is an essential part of our
drive towards greater sustainability through
education.
Girteka Logistics in-house Drivers Academy
supports every one of our 15,000+ drivers in their
professional development. Helping to improve road
safety, fuel economy, and compliance with industry
and regulatory standards.
Results have shown that after enrolling in the
eco-driving course, drivers start saving up to 1-2
liters/ 100 km. Driving more economically, the
drivers also drive more safely and responsibly,
reducing the number of accidents on the road.
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Ensuring our own
responsible consumption

“At Girteka Logistics, with 18,000+ people
supporting our transportation & warehousing
operations there is a big opportunity to set a
positive example in the workplace, that extends into
the wider community“ says Pavel Kveten, CCO
Russia/CIS, Girteka Logistics.
We ensure that every new Girteka Logistics
building runs on renewable energy. And each year,
Girteka Logistics encourages employees to
contribute to a better environment and society.
From local events to working with the Lithuania
Police force to promote road safety, to working with
our partners on national projects across Lithuania.
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Partnerships

We proudly stand alongside all of our partners
and colleagues in the drive towards sustainability.
Cooperating with our partners is essential if we are
to achieve our sustainability targets.
The European Clean Trucking Alliance (ECTA) was
initiated in 2020 and facilitates ongoing dialog
between legislators, shippers, transport companies
and other important industry leaders in the supply
chain.
We are one of the 18 leading European businesses
and organizations that launched the ECTA. The
alliance calls upon the European Commission to
make the shift to zero-emissions trucks a priority in
order to meet the ambitious emission targets of the
proposed EU Climate Law by 2030 and achieve a
carbon-neutral Europe by 2050.

IN SUMMARY
Through collective action, we can ensure more impactful and wide-reaching decisions. Partnering with our
clients, suppliers, and industry colleagues, working towards the same goal.
As we move forward on this road to sustainability, we must do so coherently and in the spirit of mutual
agreement that is essential if we are to make the world a better place for ourselves and the generations that
will follow us.
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